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VIA EMAIL

Rockland County Industrial Development Agency

254 South Main Street, Suite 410

New City, NY 10956

ATTN: Steven Porath, Executive Director (sporath@rocklandida.com)

Bleakley Platt & Schmidt, LLP

One North Lexington Avenue

White Plains, New York 10601

ATTN: Brian J. Quinn, Esq. (BQuinn@bpslaw.com)

Re: Morgan Stanley Services Group, Inc. (“Morgan_Stanley”) with Rockland County
Industrial Development Agency (the “IDA”);, Straight Lease Transaction (the
“Transaction”) for the Morgan Stanley data center (the “Project”) located at 1 Ramland
Road, #1547, Orangeburg, New York (the “Premises”)

Ladies and Gentlemen:

As you know, in connection with the Project, Morgan Stanley submitted an Application to the
IDA on January 13, 2022 seeking sales tax exemptions in the amount of approximately
$7,252,848.00 for a total Project cost of approximately $86,601,176.00. On July 29, 2022,
Morgan Stanley and the IDA closed on the Transaction and, Morgan Stanley availed itself of the
sales tax exemptions and commenced the Project. Various components of the Project have been
completed but the Project has not yet been fully completed; to that end, note that the sales tax
exemptions expire on July 29, 2029 (“Sales Tax Expiration Date”).

At this juncture, Morgan Stanley wishes to expand the Project as follows (collectively, the
“Expanded Project”): (i) leasing additional space at the Premises; (ii) such additional space
will be used to expand Morgan Stanley’s data center at the Premises, consequently, expanding
the Project; (iii) the Project costs will be increased by $143,291,908 (from $86,601,176.00 to a
new total Project cost of $229,893,084) and the sales tax exemption request will increase from
$7,252,848.00 (which has already been approved) to $19,253,546; and (iv) as such, a difference
of $12,000,697 in sales tax exemption has not been approved (“Increase Sales Tax
Exemption™). Please see Exhibit A for a chart which sets forth, among other things, the
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approximate costs for the Project as well as the Expanded Project and the aggregate project costs
for both projects.

Due to Morgan Stanley’s current needs, additional space and investments are required to Morgan
Stanley’s data center operations. Morgan Stanley has the option of either expanding the Project
as set forth above by undertaking the Expanded Project or seeking alternative data centers at out-
of-state Morgan Stanley locations. Morgan Stanley favors moving forward with the Expanded
Project and expanding the Premises for various reasons, primarily due to the potential sales tax
exemptions the IDA may provide to the Expanded Project.

In sum, Morgan Stanley hereby respectfully requests that the IDA approve the Increase Sales
Tax Exemption to assist Morgan Stanley with the purchase of certain equipment and machinery
to enable undertaking the Expanded Project (which will be a part of, and integrated with, the
current Project). In addition, given the scope and nature of the Project and Expanded Project,
Morgan Stanley is also requesting that the Sales Tax Expiration Date extend to December 31,
2035.

We respectfully request that this matter be considered by the IDA at its next board meeting. At
that meeting our firm and representatives of Morgan Stanley will be prepared to answer any
questions the IDA members may have. In the interim, please do not hesitate to request any
additional information that would assist you, your staff and/or the IDA members in their
consideration of the request herein.

Thank you for your consideration.

Very tpuly yolrs, _— -
g
//6n S. Nichols
/ | —
cc: Morgan Stanley Services Group, Inc. (via email)
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EXHIBIT A

Initial Project 2022

Incremental Additional
Project Amounts

Total of 2022 and

Amounts through 2034 Additional Projects

Project Costs {previously approved) (current request) Amounts through 2034
1. Land and/or Building Acquisition S0 SO S0

2. New Building Construction: SO SO SO

3. New Building Addition(s): S0 SO SO

4. Infrastructure Work S0 SO SO

5. Reconstruction/Renovation: $1,534,761 52,865,838 $4,400,599

6. Manufacturing Equipment: S0 S0

7. Non-Manufacturing Equipment $82,906,724 $136,127,313 $219,034,037

{furniture, fixtures, etc.):

8. Soft Costs: (professional services, etc.): $2,159,691 $4,298,757 $6,458,448
9. OTHER: specify: S0 ] S0
TOTAL Capital Costs $86,601,176 $143,291,908 $229,893,084
Total Exemption @ 8.375% $7,252,848 $12,000,697 $19,253,546
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